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Our Mission

Rooted in the loving ministry of Jesus as healer,

we commit ourselves to serving all persons with

special attention to those who are poor and vulnerable.

Our Catholic health ministry is dedicated to
spiritually centered, holistic care which sustains and
improves the health of individuals and communities.

We are advocates for a compassionate and

just society through our actions and our words.
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Overview

ABOUT ASCENSION

Building on the legacy of our past and innovating new ways
to bring our Mission to life as we serve our communities.

Chapter1

QUALITY AND ACCESS

Delivering quality, accessible care that helps to sustain and
improve the health of individuals and entire communities.

Chapter 2

CONSUMER EXPERIENCE

Elevating the consumer experience by putting the patient
at the center of everything we do.

Chapter 3

COMMUNITY IMPACT

Advocating for a compassionate and just society through
both our actions and our words.

Chapter 4

SUPPORTING OUR WORKFORCE

Embracing a spiritually centered, holistic approach to helping
our associates flourish.
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Overview

ABOUT ASCENSION

Our Mission has guided every generation of Ascension leaders and associates, reminding us that healthcare is
more than a profession. It is a sacred calling.

This year, as we embrace our new Vision, answering God's call to bring health, healing and
hope to all, we renew our commitment to serve with compassion, courage and purpose.

Each day, across our ministry, we see this Vision come to life. It is reflected in the kindness of a caregiver, the

innovation of a clinician and the dedication of our associates who care for our patients and support their families.

It is evident in our shared work to expand access to care, strengthen the health of our communities, and
accompany each person with compassion and respect.
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Rooted in the loving ministry of Jesus as healer ...

This is a moment of both gratitude and renewal for our ministry. As we continue to build on the foundation that
has guided us for generations, we are moving forward with a shared focus on people, performance and purpose.
Together, we are strengthening our ability to meet the needs of our communities and ensuring that our Mission
and Vision remain at the heart of all we do.

Our ministry is powerful in scope yet deeply personal in reach. Across every community, our associates live our
Values of Service of the Poor, Reverence, Integrity, Wisdom, Creativity and Dedication. These Values remind us
that every person has inherent dignity and deserves to be seen, heard and cared for with respect.

... We are advocates for a compassionate and just
society through our actions and our words.

This year's Ministry in Action Report highlights how our Mission and Vision guide us in:
* Delivering quality, safe health outcomes and increasing access
» Enhancing the consumer experience
 Strengthening our communities and extending our reach beyond our facilities

 Supporting and investing in our associates

Together, we remain steadfast in our purpose to bring health, healing and hope to all, rooted in faith,
guided by our Values and united in service to one Mission.

Joseph Impicciche, JD, MHA Eduardo Conrado

Chief Executive Officer, Ascension President and incoming Chief Executive Officer, Ascension

Our Mission calls us to see the face Our strength comes from our people and their shared
of Christ in every person we serve. calling to serve. Their compassion, creativity and

courage continue to move us forward as one ministry.
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Overview

ABOUT ASCENSION

Ascension is one of the nation's leading non-profit and Catholic health systems, with a Mission of
delivering compassionate, personalized care to all, with special attention to those most vulnerable.

In FY25, Ascension provided $1.7 billion in care of persons living in poverty and other community benefit programs
along with $1.8 billion of unreimbursed care for Medicare patients.

Community sites of care

Ascension’s presence represents a depth and breadth of service in communities across the country, where we
provide a variety of clinical services across a network of more than 1,650 care sites beyond our hospitals, including:

* 860 Ascension Employed Clinician Network Locations
e 267 physical therapy outpatient clinics (owned and partnered)
* 194 imaging locations

» 59 ambulatory surgery centers
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Acute and post-acute care

Across 16 states and the District of Columbia,
Ascension’s network encompasses:

* 16,600 beds

States with an Ascension presence

» 95 wholly owned or consolidated hospitals
» 26 additional hospitals through joint partnerships
* 30 senior living facilities

» 518 post-acute facilities

Ministry in Action
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FY25 at a glance

11.9 million

Physician office and clinic visits

4.05 million

Unique lives served

2.48 million

Emergency room visits

Encounters
® 63,000 births

® 565,000 discharges
1.2 million equivalent discharges
466,000 surgery visits

396,000 virtual clinician office visits

Clinicians and caregivers
® 99,000 associates

® 22,300 independent clinicians
5,100 employed clinicians

33,000 nurses
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Overview

ABOUT ASCENSION

New Vision; Same Mission

In FY25, Ascension introduced a new Vision statement to guide our ministry as we continue serving individuals
and communities across the country. This Vision reflects Ascension’s enduring commitment to compassionate,
purpose-driven care and serves as an aspirational guidepost, uniting caregivers and leaders in a shared calling.

Building on Ascension's enduring Mission and Values, this 11-word Vision statement captures

Our Vision who we are and who we strive to be.
Answering God’s call to brz'ng Lookmg.ahead, thIS.VISIOI’l ref!ects our identity and rea.fflrms O'ul’ unwavering dedication to those we serve.
Rooted in compassion and guided by purpose, Ascension continues to meet people where they are,
health, healing and hope to all. delivering care that brings health, healing and hope to all.

ANSWERING GOD'S CALL

As a ministry of the Catholic Church, we hear God's call to address suffering in all its forms.

TO BRING

We act in the spirit of service.

HEALTH, HEALING AND HOPE

We focus on outcomes: spiritual, physical, emotional and relational.

TO ALL.

We demonstrate unconditional love for every person and extend our reach to the full community.

Tom VanOsdol, MS, MA, FACHE

Chief Mission Integration Officer, Ascension

Our legacy is one of courage, compassion and faith, a legacy born from those who journeyed
to the margins to bring healing and hope. Today, we carry that same spirit forward, called
to serve in new ways while remaining rooted in the Mission that has always defined us. As

we look to the future, our work continues to be a living expression of that enduring call.
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Overview

ABOUT ASCENSION

Rooted in our legacy; Pushing forward to the future

Inspiring past: Hope-filled future

Ascension’s legacy of faithful service to all is rooted in the bold compassion of its founding religious orders:

The Daughters of Charity, the Alexian Brothers, the Sisters of the Sorrowful Mother, the Sisters of St. Joseph of
Carondelet and the Sisters of St. Joseph of Nazareth. Each responded to the urgent needs of their times — caring
for the sick during epidemics, welcoming immigrants and serving those who were overlooked. Their ministries,
built on courage, ingenuity and deep reverence for human dignity, have served this country for centuries. Formed in
1999, and grown over the last 25 years, Ascension continues their commitment to serving all persons, with special
attention to those experiencing poverty and vulnerability. Today, we continue to follow the examples of the women
and men who established our legacy, following the ways they boldly embraced and embodied our Values in service
of others.

The Sisters and Brothers who founded our ministries were part of religious communities that came to the
United States to serve people in need. These are the stories of their foundresses and founders, women and men
who served with love, acted on behalf of justice, promoted the common good and truly inspired generations.

Jean-Pierre Médaille Founder of the Sisters of St. Joseph
Jean-Pierre Médaille (1610-1669) was a French Jesuit priest who in 1650 gathered the first six
Sisters of St. Joseph in Le Puy, France. They lived in community and offered their lives to address
the needs of the “dear neighbor without distinction.” Together, this small band of Sisters grew a
community of women religious, serving in healthcare, education and social services to meet needs
throughout the world. During the French Revolution, many of the communities of the Sisters of
\ , St. Joseph in France were suppressed. In 1807, Mother St. John Fontbonne was asked by the
Bishop of Lyon, France, to refound the congregation as the Sisters of St. Joseph of Lyon. She sent
\V/ the first Sisters to the U.S. in 1836 to a section of St. Louis called Carondelet. From Carondelet,
' Sisters were sent out to many locations. Some of these foundations became independent
Congregations. The Sisters of St. Joseph of Carondelet and the Congregation of St. Joseph
(formerly the Sisters of St. Joseph of Nazareth) responded to the human needs of communities
across the country, eventually building missions, schools and hospitals — the latter of which
became part of the Ascension ministry.

- St. Vincent de Paul and St. Louise de Marillac Co-Founders of the Daughters of Charity
\‘ .’ St. Vincent de Paul (1581-1660) was a French Catholic priest who is considered the patron saint of
@ all works of charity in the Roman Catholic Church. In 1633, he partnered with St. Louise de Marillac
w (1591-1660), an educated, widowed noblewoman, to create the Daughters of Charity of St. Vincent

de Paul to serve the poor and sick in Paris, France. Twelve young women began serving the poor
and destitute, living and working alongside them. What began as soup kitchens quickly grew as
the Sisters organized community hospitals, built schools and constructed homes for orphaned
children. They offered job training, taught young people to read and write and worked to improve

" prison conditions. Their commitment to serving all people spread worldwide, with communities of

Sisters established in 96 countries around the world today.
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St. Elizabeth Ann Seton Foundress of the Sisters of Charity,

later Daughters of Charity in the United States

St. Elizabeth Ann Seton (1774-1821) is the first American-born saint of the Catholic Church. Born in
New York City, she married in 1794 and had five children. Her husband died in Italy where Elizabeth
discovered the Catholic faith. She returned to the U.S. in 1805 and founded the Sisters of Charity

in 1809 in Emmitsburg, Maryland, following the Rule of Vincent de Paul and later joined with the
Daughters of Charity. They immediately set out to serve the needs of their communities, providing
direct service, healthcare and education, through ministries that grew across the country — always
with special attention to the most poor. The Sisters founded their first hospital in St. Louis in 1828,
becoming the first hospital west of the Mississippi and the first Catholic hospital in the country.
Many of our sites of care bear St. Elizabeth Ann Seton’s name today.

St. Francis of Assisi Founder of the Franciscan Order

St. Francis of Assisi (1181-1226) was born to a wealthy family but eventually adopted a life of
radical poverty. From the Franciscan order that he founded came many congregations of religious
men and women. Hospitals across our ministry have been named for him as a beacon of hope.
The Sisters of the Sorrowful Mother, responsible for founding many of our ministries in Wisconsin,
Kansas and Oklahoma, is a congregation of Franciscan religious Sisters founded in Rome in 1883.
Over the centuries, their ministries have included healthcare, education and youth services in the
U.S. and internationally.

Mother Mary Frances Streitel Foundress of the Sisters of the Sorrowful Mother

Mother Mary Frances Streitel (1844-1911) founded the Sisters of the Sorrowful Mother in Rome

in 1883 as a congregation of Franciscan religious Sisters called to serve particularly in the field of
healthcare. In 1889 the Sisters established their first U.S. hospital in Wichita, Kansas, and over the
decades, their healthcare ministries expanded to Wisconsin and Oklahoma. Mother Frances once
wrote “Prayer and work must go hand in hand,” a statement that influenced the lives of the Sisters
and thousands of associates who worked at the sites of care they founded over the generations.

St. Alexius Patron of the Alexian Brothers
Bonaventure Thelen Founder of the Alexian Brothers in the United States

The Alexians are a religious congregation of men founded in 1334 during the bubonic plague
in Germany. Originally laymen who assisted with the burial of victims of the plague, they chose
St. Alexius (d. 412 A.D.) as their patron and began to organize themselves into communities
working together. Several of the Brothers took religious vows and eventually their work spread
from Germany to the U.S.

Bonaventure Thelen (1825-1898) arrived in the U.S. in 1866 and established the first

Alexian Brothers Hospital for men and boys in a small house on Dearborn Street in Chicago,
where the roots of our lllinois ministry began. The Brothers’ work was expanded to hospitals
in St. Louis, Missouri; Oshkosh, Wisconsin; and Elizabeth, New Jersey, continually extending
their compassionate touch and its power to heal. Today, the Alexians remain committed to
the healing ministry with a spirit of love and sacrifice.
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Chapter1

QUALITY
AND ACCESS

Delivering quality, accessible care that helps to sustain and
improve the health of individuals and entire communities.

AT A GLANCE ...ttt s8R 14
LTy (0 Yo 3 o) a1 £ T OO TTO ST ST T SPSTTT 14
National reCOGNItion ACTOSS STEES Of CATE........cvuvvieuriieieiieie sttt a et s ettt bansetes 15

EXPANDING ACCESS, STRENGTHENING COMMUNITIES AND DRIVING IMPACT ...oovirererreisererinerenisesisesseseesenes 16
GTOWING 10 SEIVE WILR PUIPOSE. ...ttt ss e85 828ttt 16
Clinical goal-setting: The intersection of clinical ANd COMIMUIILY ...........ccvvririririnieinrenssese s 18
Expanding access through LECRINOIOGY .............cowvriernierieisiiesissisissisis ettt sss st sss s sss ettt s st st 20
Broadening cost-effective care through ambulatory SUrGery CENLETS ... sssessssesns 21
Medication where it MAtters: ASCEMSION RX ...ttt 22

BUILDING A CULTURE OF SAFETY TO ADVANCE QUALITY CARE ..ottt 25
Recognize and Rescue: Preventing harm before it RAPDENS ...........cocvvrvrnernissieseesss s sssessssssssssens 26
Infection prevention: Protecting patients And OUTF LEAIMS ........c.cucuvvevriersiesissississsssesssssssssssssssessssesssssesssssssssessssssssssses 27
Nursing-led innovation: Driving change from the bedside and DEYONA................ccooovnnorirneninisisnsnsssnsensessees 29
AdAresSiNg PreVENTADIC MATMN...............ccveiieieres ettt s b8t e st s bttt en s s tes 30
IMplementing A CUITUTE Of SASCLY ........c.veuverierieeiee sttt s et s bbbt 32
Associate OCCUPALTONAL HEAIN...................ccooceeeeeeeieieeeeeeieeeesee et ettt ettt s sttt ss sttt s s s st b en s s bnas 33

ADVANCING OUTCOMES AND EXPERIENCES THROUGH INNOVATION ..coiviiecriinrireinerereeseissessesenesessessssesesnessenns 35
Technology that transforms the ASSOCIATE EXPETICTICE ...........cowrvverieieireresee sttt sse s ensesees 35
Driving better patient experience through digital iINNOVALION ............cccvveerneeninrissiee s esssssseens 36
Harnessing data to improve PALIENTE OULCOMMES ..........ouverereniiesisssssssisssssssssssssssssssssssssessssssssssssssssessssessssssessssesssssssssssssssses 36
The Ascension Clinical ReSEATCR INSLILULE ..ottt 37
Nursing research: Turning inSIGRL iNTO TMPACE ...........c.ceveeererisieeeee et ss st nnsestes 39

VALUE-BASED CARE ..ottt bbb bbb 41

Ministry in Action 12

Thomas Aloia, MD, MHCM, FACS, FACHE
Chief Clinical Officer, Ascension

In my first year as Chief Clinical Officer, I've had the privilege of listening to caregivers, walking hospital halls
and witnessing a deeply shared commitment to our Mission that moves this work forward.

Together, we set bold goals — to reduce harm, expand access and improve outcomes
as we care for all.

And across the country, Ascension teams didn't just rise to the challenge — they delivered. We aren't stopping
here; we are moving forward to strategically integrate community impact, elevate safety and quality, accelerate
clinical innovation and deliver on the promise of value-based care, all anchored in what matters most — the
health and dignity of those we serve.

Sally Deitch, MSN, MHA, RN, FACHE
- 6 ! Executive Vice President, Nursing and

@ Operations Infrastructure, Ascension

Devotion to exceptional care is at the heart of what we do at Ascension, and no one embodies
that care more than our nurses.

Through their unwavering dedication to improve the lives of those we serve, they truly embody our Mission.
The following pages highlight only a small glimpse of the innovation, resilience and dedication that | see from
our clinical teams every day. | am deeply honored to stand alongside such an extraordinary group of caregivers
whose impact is felt far beyond the bedside, shaping healthier communities and changing lives.
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Chapter1 QUALITY AND ACCESS

AT A GLANCE

Care footprint

@ 1.9 million

Patients screened for
behavioral health

Ministry in Action ANNUAL IMPACT REPORT

25,000 cancer cases
7,000 open heart surgeries
5,500 brain surgeries

National recognition across sites of care

Between July 2024 and June 2025, Ascension hospitals, clinics and care teams earned national recognition
for clinical excellence, patient safety and specialty care across a wide range of services.

S

Premier Inc.
100 Top Hospitals

» Ascension Via Christi St. Teresa
» Ascension Seton Hays

Named among other nationwide top-performing hospitals
for clinical, operational, financial and patient perception.

Healthgrades
250 Best Hospitals

Three Ascension hospitals across Texas and Kansas
were recognized on this list, which includes the top
5% of American hospitals for overall clinical excellence.

Newsweek and Statista
America's Best-In-State Hospitals

16 Ascension hospitals in six ministry markets joined a list of
700 leading hospitals at the state-level.

Newsweek
World's Best Hospitals

Seven Ascension hospitals in five ministry markets joined a list
of over 2,400 top hospitals worldwide.

U.S. News & World Report
Best Nursing Homes 2025

Three Ascension Living facilities were named for being “high
performing” in short-term rehabilitation, long-term care or
both. Only 19% of 15,000-plus skilled nursing facilities rated by
U.S. News meet that standard.

U.S. News & World Report
Best Children's Hospitals 2025

Dell Children's Hospital was recognized for its exceptional
pediatric care, earning this achievement for the fourth
consecutive year.
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